NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of April 23, 2026
Location: Meeting conducted at Dillsburg VFW Conference Room
ATTENDANCE:
Members in attendance:

Tim Janosco, Brittany Hess, Amanda Nye, Brittany Hansen, Leah Simoncini, Nichol Hare, Robert Innerst,
Jeremy Wildman, Brianna Martin

Members not present:

Ross Fronk, Jess Morret, Jasmine Kessler, Ed Whitt, Jess Weber-Armour

Attendance by non-members/public:

Angela DuCarme

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 6:34p.m., who
formally made a motion to begin along with a second motion.

CHEER: Jasmine Kessler & Brianna Martin
e VP of Cheer vote took place on 4/22 via text. Angie Ducarme was voted in unanimously. Welcome!
0 Angie will need access to Sports Connect and Cheer Emails
0 Brittany will add Angie to the facebook page
0 Brittany will remove Jasmine from the Sports Connect and add Angie in place
e Post Tumbling Flyer on Facebook (Brittany Hess)
o FOT provides us a discount for classes held there
o 13 Girls are currently signed up for Tuesday classes
o Can do drop ins for classes or pay a month in advance
e There is a Moxie class taking place. Registration names are due by 5/1/26
0 Any coaches that would be interested in coming can attend for free
o This is a stunting camp
o Held in Dillsburg Elementary
0 June 7th & 8th
o $160 is the estimated cost
Tim will set up with Angie (cheer) and HS Athletic Director to discuss gym usage and mats
Need to verify if Jasmine has submitted the facility request
Registration Numbers as of 4.23.26 6:00pm

Polar Cubs 4




Smurf Sideline Only 6 + 4 waitlist
Smurf Sideline + Competition 12

Peewee Sideline only 5 + 1 waitlist
Peewee Sideline + Competition 18

Pony Sideline only 1

Pony Sideline + Competition 6

Midget Sideline only 1

Midget Sideline + Competition 16

FOOTBALL: Ross Fronk

Game Schedule on the Website is posted and accurate per CFA schedule
Helmets will arrive in June
Pants were ordered and arrive in May or June
Suggestion to order coaches shirts along with Team shirts for the 2026 season
o Brittany will reach out to Artistic Imprints
o Leah will reach out to Fleegers
Registration Numbers as of 4.23.26 6:00pm

Smurfs Football "
Peewee Football 9
Pony Football 9
Midget Football 6

MEDICAL: Leah Simoncini, Nurse Practitioner

No updates.

Spiritwear: Leah Simoncini

Squad Locker and Fleegers links are live on the website
Leah is working on hats and meeting at 8pm

e Working on new hat designs for this season

Fleegers will be doing the beanie for this year




TREASURER REPORT: Nichol Hare

o $26,941.37 current bank balance
Jersey + pants invoices have been paid
Totes for storage
$8307 registration
$216 programs
$2140 sweatshirt and hoody for cheer

CONCESSIONS: Jeremy Wildman + Jessica Armour
e Looking at getting a new menu board
o Issues with people being able to read it properly and removing items that are sold out
e Jeremeny and Jess will be getting together to finalize the menu for the games and the practice
shed
Perry Pizza truck is confirmed for 10/18 with a 12.5% kickback
Inquiring with other trucks to have a different truck each week

FUNDRAISING: Mandy Nye
e (Cash Raffle to be handed out with Equipment handouts
e Other options for community nights:
o D+S Icecream
o Chick Fil A
o Dave & Busters
o Mamas Pizza
o Weavers of Wellsville
e Night at the Races:
o August 22nd ** Need to discuss Date**
m Brittany will send Nichol suggested dates and she will check on Wellsville Firehall
m Brittany will check with Dillsburg Firehall, Upper Allen Community Center?
m  Moving to August 29th and moving time up to 4pm start
Brittany drafted poster for this years event
Brittany will work on booking with Monaghan Township Firehall again ** Need to discuss
location limitations™*
Brittany created a google form for ticket orders
Payment will be due by August 8th via cash, check, or venmo
250 Ticket maximum
$25 Adult / $10 kids
Brittany Hess will serve as head of this project
m Tim Jonosco will handle ticketing
m Jess Morrett will handle Food/Beverage

o O O O O



e Food menu is drafted
e Jess is working on getting donations for some of the items to keep cost
low
m Donations
e Brittany, Leah, and Brittany Hansen are working together
e |eah drafted a communication to be emailed out asking families for basket
donations
o Will see what we get in by equipment handouts
e If low results, we will require each level to contribute to the baskets
m Divittore - AV announcement
m Ross Fronk - MC + Program Coordinator

VOLUNTEERS: Jess Morret
e No updates.
e Brittany will get her access to sports Connect

OTHER POINTS OF INTEREST:
e Gate Fee per CFA guidlines is maxed at $5. We can offer a family fee and go less than the $5
o Plan is to continue with last years fees
e Pig Skin Prep - need to get flyer and details out to families sooner than later
o Should be available early next week

Next meeting will be held on Wednesday, May 20 at 6:30pm at the Dillsburg VFW.

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in
favor to conclude at 7:35pm.



